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E.O.: 11652: GDS 
TAGS: MASS, SA 

SUBJ: CONTINUITY IN SANG MODERNIZATION PROGRAM 
REF: STATE 230811 

1. 1 CONCUR WITH YOUR ASSESSMENT REGARDING THE HIGH CALIBER 
OF REPLACEMENT SELECTED FOR COLONEL MORT, SANG PROJECT MANAGER. 
HIS CREDENTIALS ARE EXTREMELY IMPRESSIVE AND HE WOULD, UNDER 
NORMAL CIRCUMSTANCES, PROVE TO BE A DISTINCT ASSET TO THE PRO- 
GRAM. HOWEVER, I STILL BELIEVE THAT COLONEL MORT SHOULD BE 
RETAINED AS ORIGINALLY REQUESTED. THIS VIEW HAS BEEN REIN 
FORCED BY A LETTER RECEIVED FROM PRINCE ABDULLAH, NATIONAL 
GUARD COMMANDER IN CHIEF, WITHIN THE PAST FEW DAYS. HRH RE- 
FERRED TO COLONEL MORT'S VAST WEALTH OF EXPERIENCE, KNOWLEDGE 
AND INFORMATION, WHICH WOULD REQUIRE HIS SUCCESSOR A LONG 
PERIOD TO ATTAIN, AND SPECIFICALLY ASKED THAT HE BE EXTENDED 
BEYOND RETIREMENT. 

2. IN A DISCUSSION ON OCTOBER 23, PRINCE ABDULLAH ALSO ASKED 
THAT IF COLONEL MORT COULD NOT CONTINUE AS PROJECT MANAGER, 
COLONEL GORDON FERRIS BE RETURNED TO REPLACE HIM. 
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3. OBVIOUSLY COLONEL MORT CANNOT REMAIN HERE INDEFINITELY, 

NOR WOULD HE DESIRE TO DO SO. PRINCE ABDULLAH FULLY UNDERSTANDS 
THIS. HOWEVER, THE SANG PROGRAM IS STILL IN ITS FLEDGLING 
STAGES OF DEVELOPMENT, COLONEL MORT HAS BEEN HERE SINCE ITS 
INCEPTION, AND PRINCE ABDULLAH IS OF THE STRONG OPINION 
THAT HE SHOULD REMAIN WITH THE PROGRAM UNTIL IT IS FIRMLY 
ESTABLISHED. 

4. 1 WILL NOT BELABOR THE POINT REGARDING THE IMPORTANCE OF 
GOOD RELATIONS BETWEEN SAUDI ARABIA AND THE U.S., AND THE 
NECESSITY OF DOING EVERYTHING POSSIBLE TO ASSURE THE SAUDIS OF 
OUR DETERMINATION TO PROVIDE THE BEST SECURITY ASSISTANCE 
AVAILABLE. SHOULD COLONEL MORT NOT BE EXTENDED IT WOULD BE 
DIFFICULT FOR THE SENIOR GUARD PEOPLE TO UNDERSTAND THAT DE- 
CISION SINCE IT IS THEIR WISH TO RETAIN HIM. COLONEL MORT IS 
A KNOWN QUANTITY, WELL-ESTABLISHED IN A PROGRAM WHICH THE 
SAUDIS BELIEVE ONE OF THEIR MOST IMPORTANT DEFENSE PROJECTS, 

AND ONE WHICH WE HAVE PLEDGED TO SUPPORT. 

5. IF, AFTER CONSIDERING THESE FACTORS, IT IS DETERMINED TO 
BE PATENTLY IMPOSSIBLE TO RETAIN COLONEL MORT, I WOULD LIKE 
TO HAVE COLONEL FERRIS RETURNED, AS STATED PREVIOUSLY, TO A 
KEY POSITION IN THE SANG PM OFFICE, PREFERABLY AS PROJECT 
MANAGER, BUT AS LEAST AS DEPUTY. IF DETERMINED THAT COLONEL 
LAWRENCE WILL DEFINITELY REPLACE COLONEL MORT, A LONG OVERLAP 
WOULD BE NEEDED FOR COLONEL LAWRENCE TO BECOME KNOWN AND 
TRUSTED BEFORE COLONEL MORT LEFT. 
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